WOODSTOCK FIRE/RESCUE DISTRICT

BOARD OF FIRE COMMISSIONERS MEETING

TUESDAY, October 19, 2010
A meeting of the Woodstock Fire/Rescue District Board of Fire Commissioners was held at Fire Station #1, 435 East Judd Street, Woodstock, Illinois.

CALL TO ORDER

Chairperson Dan Gould called the meeting to order at 12:05 p.m.

ROLL CALL
Commissioners present:  John Brendel and Dennis Leard
Others present:  Chief Ralph Webster, Kim M. Mueller, Administrative Support
PUBLIC COMMENTS
Chief Webster began the discussion with regards to a peer evaluation prior to committing to the final eligibility list.  Potential hires that come in from throughout Illinois although they may not be known here, there is some value in having the peer evaluation.  This gives the commissioners a chance to have a review that would have an either yes/no input.  Not to say that the commissioners would take those into account.
Chief Webster was asked on the makeup of the Career Firefighter Union.  The Union has no captains at this time, only firefighters and lieutenants.

The Career Union would like to have input in the process, that doesn’t have to have a point process associated with it either.  The list of questions should be a limited list of pre-determined questions.

Chief Webster expressed mixed emotions on the subject.  In addition, he is not looking for anything except to get the commission and the Union on the same page.

Commissioner Gould explained that the commission wouldn’t be able to quantify the peer evaluation.  It was discussed that if we allow this process this time, we will have set the precedence and there could possibly be something else in the future that the Union will want to have input on in the testing process.
Chief Webster advised that when we started the testing process we had one or two peers involved in the process and it was something that was eliminated with this commission panel.

Commissioner Gould asked if the commissioners are saying that we shouldn’t have the peer testing process?  Commissioner Leard expressed to the other commissioners that he didn’t think we should.

Chief Webster explained that it would add an element aimed at providing the commissioners insight from those who will work with these people for 20+ years.

Commissioner Leard explained that if the Union is asking for it, then he’s skeptical.  If it comes from Management, he would feel more comfortable.

Commissioner Gould asked Chief Webster how much interaction he has with each station?  He advised that at this station some, at Station 2 & 3 not so much.

There could be another interview process to take a secondary look prior to hire.  The candidate would be subjected to a more in depth background check by Chief Webster.
Chief Webster offered to prepare something for review by the commissioners.

COMMUNICATIONS
The commissioners reviewed/discussed e-mail’s that pertained to the testing process.
APPROVAL OF THE MINUTES
Commissioner J. Brendel made a motion seconded by Chairman D. Gould to approve the minutes from the July 20, 2010 regular meeting.  No discussion was held.  Motion passed.
UNFINISHED BUSINESS
Notice of Adopted Amendments
Chief Webster advised that he will speak to the Collective Bargaining Unit President, DeAngelo Cooke, about adopting the Office of the State Fire Marshal’s Roster of certified assessors that the JLMC provided to the State Fire Marshal’s office.
Amendment to Rules and Regulations
Amend Interview Questions – Commissioners discussed possible changes to some of the questions currently being used for the oral interview process for the establishment of the final eligibility list.

Commissioner Brendel explained that he would like the process for the training certifications to change.  The commissioners would be provided with a list of qualifications prior to the interview process so those can be referenced in the oral interview.
Commissioner Brendel advised that he will put together a list of suggested change for the interview questions and get them over to Administrative Assistant Mueller who will put them out to the commissioners and chief for review and comments.
Officers Interview Applicants
The commissioners discussed that the peer evaluations will be beneficial in the process.  Commissioner Brendel would like to have an evaluation before the initial eligibility list is established.

Chief Webster likes the idea of union representation.  

Chairman Gould explained that the peer would be a lieutenant.  Thinks it would be beneficial to have peer evaluation prior to commissioner’s interview process.

It was discussed looking at the Rules and Regulations and implementing the peer interview process.

Chief Webster explained using 2 – 3 questions of what you are hoping to get from the process.
One person (evaluator) from each shift should be chosen in order to make it fair.
Chief Webster advised that possible questions for the peer evaluation process can be drafted by himself and Administrative Assistant Mueller with input from the union reps.

Following the discussion, Chief Webster left the meeting.

NEW BUSINESS
No New Business to discuss.
UNFINISHED BUSINESS
Amend Interview Questions
Question #1 of the oral interview questions – Administrative Assistant Mueller will provide the commissioners with a list of certifications along with the applicant’s oral interview packets.

Motion was made by Commissioner Brendel seconded by Commissioner Leard to adjourn to executive session for the purposes of discussing personnel.  No further discussion.  Meeting adjourned at 1:00 p.m.

The regular meeting reconvened at 1:20 p.m.
There being no further business Commissioner John Brendel made a motion seconded by Commissioner Dennis Leard to adjourn this meeting at 1:20 p.m.  Motion passed.

Respectfully submitted,

Dennis Leard
Secretary
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