WOODSTOCK FIRE/RESCUE DISTRICT

BOARD OF TRUSTEES

A meeting of the Woodstock Fire/Rescue District Board of Trustees was called to order on Thursday, February 24, 2011, at 7:05 p.m., at Fire Station #1, 435 East Judd Street, Woodstock, Illinois.  The meeting was presided over by President Robert A. Kristensen.

Present:  Trustees John Kunzie, Lloyd Shaw, Kenneth Marunde and Dick Menzel.
Others present:  Attorney Jeremy Shaw of Zanck, Coen & Wright, Deputy Chief Menzel, members of the department and guests from the public.

PUBLIC COMMENTS
No public comments.
CORRESPONDENCE
Thank you letters were reviewed by the Board of Trustees.  The letters were from:
· City of Harvard – for assistance at a fire in their city.

· Harvard Fire Protection District – for our department’s assistance at a fire in the city.

· Christmas Clearing House – for  allowing them to use one of our stations for their collections.

SECRETARY MINUTES

Motion was made by Trustee Menzel, seconded by Trustee Kunzie to approve the minutes of the January 27, 2011 regular meeting.  There was no discussion on the minutes.  Motion passed.
Motion was made by Trustee Shaw, seconded by Trustee Menzel to approve the minutes of the January 27, 2011 executive session minutes.  Motion passed.

ATTORNEY’S REPORT

Verizon Agreement
Attorney Shaw advised that he just received the agreement from Verizon regarding the lease of land from the fire district, however, he hasn’t had time to review the agreement since receiving it back.  He asked the board if they would like to take 5 minutes to review the agreement.  It was mentioned about giving authority through a motion in having President Kristensen approve/sign the agreement pending attorney review.
President Kristensen advised that the board can have a special meeting to sign the agreement.  It was agreed that the agreement would be ready by 3/1/2011, 11:30 a.m. for the special meeting.

President Kristensen explained that there was a request to move the March meeting to the 31st.  There were no problems with the change.  Staff will send out to the newspaper of the change.
FINANCIAL REPORT

Bill Report
February 2011 Expense Report

Discussion was held on some of the bills.
Trustee Menzel made a motion seconded by Trustee Kunzie to approve the bill report in the amount of $156,916.18.  No further discussion.  All yeas, motion passed.

Trustee Kunzie made a motion seconded by Trustee Shaw to authorize a transfer of funds in the amount of $330,000, which includes the end of the month payroll.  No discussion.  All yeas, motion passed.
DIVISION REPORTS

There were 270 calls for January.
Lakewood Fire had 17 calls for January.
UNFINISHED BUSINESS

Truck 94
Chief Webster began by commending Deputy Chief Menzel and Lieutenant Shannon for their work on a buyer for truck 94 and taking care/arranging for the Hopewell Fire Department to come up and actually look at the vehicle.
A proposal was presented to the board of a purchase price of $75,000.00 with annual payments of $6,500.00 with a possibility of a balloon payment of years 8, 9 and 10.  It would be a no interest loan, which Trustee Kunzie discussed the interest that could be made on the life of the loan at a 6% interest rate.  Chief Webster advised the cost of keeping the vehicle and the maintenance to keep it could be that 6% interest.
The broker fee is 10%.  Discussion was held on factoring that cost in also.  Chief Webster explained that the choice is to keep the vehicle and the possible problems we could see, or get rid of it.  The longer we keep it, the less it will be worth.

It was mentioned that the proposal states as is, if there are problems down the road are we responsible for those?  Chief Webster advised, no.  It will be built into the contract.  Trustee Marunde advised we should build in about insurance on outstanding money owed to us.
Trustee Menzel made a motion seconded by Trustee Kunzie to accept the proposal for $75,000.00 for a term of 10 years with the possibility of years 8, 9 and 10 being paid for as a balloon payment.  No further discussion was held.  Motion passed.
NEW BUSINESS
Ambulance Billing
Chief Webster explained the reason for wanting to outsource ambulance billing.  The reason we brought ambulance billing in house initially was because ambulance billing services wanted 10% of all monies collected, now it’s down to about 4-5%.  The billing service we are using now is raising their rates and the service they provide would still require us to gather all the information for them.  Other billing companies will do all the work so we won’t need to hire someone to handle the in house functions.
The request before the board asks to raise the rates.  Rates would increase for residents and non-residents as well as instituting mileage for all.

Proposal is for permission for staff to interview vendors as well as increase the rates as outlined in the proposal.
We are going to try to work with a vendor that has computer access so everything will be done electronically.  We are going to look for a company that has a working relationship with Centegra.
Motion was made by Trustee Shaw seconded by Trustee Menzel to authorize Chief Webster to persue interviewing several ambulance billing companies to prove a recommendation for the board at their March 31, 2011 meeting.  No further discussion was held.   Motion passed.
EXECUTIVE SESSION
A motion was made by Trustee Marunde, seconded by Trustee Kunzie to adjourn the regular meeting to go into executive session for the purposes of discussing personnel.  No further discussion was held.  Motion passed.  Meeting adjourned at 8:08 p.m.
The regular meeting reconvened at 8:55 p.m.
Being no further business before the Board, a motion was made by Trustee Shaw seconded by Trustee Kunzie to adjourn the meeting at 8:59 p.m.  All yeas, motion passed.

Respectfully submitted,

________________________________________

Kenneth Marunde

Secretary, Board of Trustees
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