WOODSTOCK FIRE/RESCUE DISTRICT

BOARD OF TRUSTEES

A meeting of the Woodstock Fire/Rescue District Board of Trustees was called to order on Thursday, January 27, 2011, at 7:07 p.m., at Fire Station #1, 435 East Judd Street, Woodstock, Illinois.  The meeting was presided over by President Robert A. Kristensen.

Present:  Trustees John Kunzie, Lloyd Shaw, Kenneth Marunde and Dick Menzel.
Others present:  Attorney Jeremy Shaw of Zanck, Coen & Wright, Deputy Chief Menzel, members of the department and guests from the public.

PUBLIC COMMENTS
Badges and helmets were presented to Claude Davis and Mark Otmaskin who advanced to the rank of member from probationary.
CORRESPONDENCE
No correspondence was discussed.
SECRETARY MINUTES

Motion was made by Trustee Shaw, seconded by Trustee Menzel to approve the minutes of the December 16, 2010 regular meeting.  There was no discussion on the minutes.  Motion passed.
ATTORNEY’S REPORT

Resolution Authorizing the Destruction of Audio or Video Recording of Closed Meeting Sessions
Motion was made by Trustee Kunzie seconded by Trustee Menzel to approve the Resolution Authorizing the Destruction of Audio or Video Recording of Closed Meeting Sessions for the meetings of April 29, 2009.  No discussion.  Motion passed.
Resolution Adoption of the McHenry County Natural Hazard Mitigation Plan
Attorney Shaw explained the purpose of the Resolution and why it was before the board for approval.  Questions were brought up about Action Item 13 and Action Item 23 – what those are specifically.  Attorney Shaw advised that he didn’t have a copy of the plan outlining those action items.  Firefighter Scott Ritzert explained that all that was provided was the Resolution from the County.
Motion was made by Trustee Menzel seconded by Trustee Kunzie to adopt the Resolution Adoption of the McHenry County Natural Hazard Mitigation Plan.  No further discussion was held.  Motion passed.
Attorney Shaw requested that the Agenda item of Executive Session be moved up to Item #6 for discussion of issues that could lead to litigation.
Motion was made by Trustee Kunzie seconded by Trustee Shaw to adjourn to executive session for the purposes of possible or pending litigation.  No further discussion.  Motion passed.  Meeting adjourned at 7:15 p.m.

Meeting reconvened at 8:10 p.m.

Present:  President Kristensen, Trustees Shaw, Menzel, Kunzie, Marunde.

Employee Evaluation – Chief Webster
Trustee Shaw made a motion seconded by Trustee Marunde to table discussion on the Chiefs evaluation until the next meeting when more information can be gathered.
The board reviewed the executive session minutes that in the past have been kept closed by the Board of Trustees.

A motion was made by Trustee Kunzie seconded by Trustee Shaw to continue to keep all executive session minutes closed and not available for public viewing.  No further discussion.  Motion passed.

FINANCIAL REPORT

Bill Report
January 2011 Expense Report

Discussion was held on some of the bills.
Trustee Kunzie made a motion seconded by Trustee Shaw to approve the bill report in the amount of $146,027.12.  No further discussion.  All yeas, motion passed.

Trustee Menzel made a motion seconded by Trustee Shaw to authorize a transfer of funds in the amount of $305,000, which includes the end of the month payroll.  No discussion.  All yeas, motion passed.
DIVISION REPORTS

There were a total of 286 calls for December, with a total of 3,512 calls for the year.
Lakewood Fire had a total of 220 calls for the year with the errors and mutual aid calls removed.
UNFINISHED BUSINESS

Truck 94
Deputy Chief Menzel explained that he spoke to someone with the brokerage firm that is trying to sell T94.  Deputy Chief Menzel asked the person with the brokerage firm if we should consider lowering our price and they advised no.
We did have the brokerage firm add the phrase that there is financing available. 

After that was added we received a phone call from a fire department in Hopewell, South Carolina.  We are currently working with them on the financing.

Deputy Chief Menzel explained that T94 did not pass the pump test.  It is currently in being repaired at PlassPros having someone look at it to see if/when it can be fixed.

Around April/May, if no serious buyer, we may want to lower the price.

NEW BUSINESS
Verizon Tower
In October we received a call from Verizon to lease space on our property to put up a cell tower.  Deputy Chief Menzel commented on the rigs’ inability to get a signal until they are out on the road.

Verizon is willing to lease the spot on the back of the lot at Station 1 behind the white service garage.  It would be an 80’ tower and the income to the District would be $1,200/month for the first five years.  Every five years thereafter it goes up 15%.  The City of Woodstock has given their okay to go ahead to Verizon.

Our communication ability will improve with this tower.  We are only going to lose 5 parking spots.
Motion was made by Trustee Marunde seconded by Trustee Menzel to proceed with the leasing of the space on our property to allow Verizon to put up an 80’ cell tower.  No discussion was held.  Motion passed.

Computer Upgrade
Chief Webster had prepared a memo that was included in the Board of Trustee packets on a computer upgrade project.  Discussion was held on the project.  The request explained that we have money in the budget, but we are asking for an amount not to exceed $20,000.  One question asked is the standard life of a server - anywhere from 3-5 years explained Lieutenant Mike Hill.

Motion was made by Trustee Kunzie seconded by Trustee Shaw to proceed with the computer project as outlined in the memo prepared by Chief Webster for an amount not to exceed $20,000.  Additional discussion was held on the topic and it was asked that it be brought up again in May for possible payout of the loan once the new budget is prepared.  No further discussion was held.  Motion passed.

Adjustment of Lieutenant’s Pay Scale
Chief Webster had prepared a memo that was included in the Board of Trustee packets on an adjustment to the Career Lieutenant’s pay scale.  The memo explained that the career FF/PMs that have been assigned as AOs in Lakewood are going to receive the additional hourly pay on a more permanent basis and, when this is factored in over the course of several months, the AO will actually make more than a shift lieutenant. To correct this problem, I am recommending that we increase the shift lieutenant’s hourly rate by $0.70/hour. This increase will adjust the annual salary of the shift lieutenant and correct the discrepancy. 

From a budgetary stand-point, money was factored in for supervisory positions in Lakewood, and the total additional cost of $23,388 for the full calendar year will be covered by money already being paid by Lakewood. 

Motion was made by Trustee Shaw seconded by Trustee Kunzie to approve the adjustment of the annual salary of the shift lieutenant’s to correct the discrepancy in pay.  No further discussion was held.  Motion passed.
Prior to the close of the meeting, discussion was held on the integration of the Lakewood firefighters.  Deputy Chief Menzel explained that the manpower is working well together.
Trustee Kunzie asked if a board meeting could be scheduled down at the Lakewood Fire Department.  President Kristensen advised he would take it under consideration.
Being no further business before the Board, a motion was made by Trustee Kunzie seconded by Trustee Menzel to adjourn the meeting at 8:45 p.m.  All yeas, motion passed.

Respectfully submitted,

________________________________________

Kenneth Marunde

Secretary, Board of Trustees
C:\Users\Kim\Documents\BOARD OF TRUSTEES\Minutes Regular Meetings\January\January11minsBOT.doc 

1/1

