January 2025 Operations Repotrt

Incident Highlights

Service-
*  Monthly Summary 518 110 e\
*  Annual Summary 518

*  Major Incidents
© Fire-8 /\

\ EMS- 400

Training
*  Officer Development- BC Williams led a discussion on the 2025 Training Plan
* Training Topics- Building proficiency in deploying and managing hoselines in different
fireground scenarios
o Mental health- Living Pono Counseling met with each shift.
o Other- All members trained on the 5 Command Positions and completed the MABAS
Emergency Contact Form.
o Training hour summary:
* 899 Total hours of training averaging 15 hours per member.
"  OSFM Certifications
o Jessica Borucki- Basic Ops Firefighter, Hazmat Ops and FSVO.
o Ruben Melgarejo- Basic Ops Firefighter, Hazmat Ops and FSVO.
o Greg Antor- Vehicle Machinery Technician or now known as Heavy Vehicle Rescue.

Emergency Medical Services

= Transport Summary
o Woodstock- 233

o McHenry- 44
o Huntley- 62
o Crystal Lake/ Othet- 2
o HEMS- 1 January Feburary
o Refusal- 48
" Training Woodstock — e\ cHenry Huntley
o In-house- CPR Renewal and e R 152 HEMS Crystal Lake
quarterly skill check

o EMS System- Geriatrics
o Training hours- 509 hours averaging 7.8 hours/ member

Communications Specialist
=  WFRD Activities
o Updated three portable radios with new frequencies.
® Partner Agency Activities
o Marengo and Harvard- Updated radios
o Huntley - Attended Illinois Statewide Interoperability Template course, P1IO5 utilized as a
satellite command post at brush fire

o Cary- Developing voice announcements for new radio channels
o Nunda- N/A




Community Risk Reduction
o Inspections
o Inspections- 63
o Violations- 145
o Fire Protection Inspections-1
o ITM Reportts Reviewed- 58 /12 deficient
o Public Education
o CPR- WFRD recertification
Car Seats- 0
Smoke Detectors- 0
Residential Lockbox- 1
Address Sign Installs- 0
Community Resoutce- No referrals
6 preplans uploaded to CAD
o First Aid presentation for career day

O O O O O O

Fleet Services
*  Work orders- 60 completed
= Highlights
o 402 battery replaced (warranty)
o Fuelisland froze up and had to be
repaired during cold snap.
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Buildings & Grounds JangS BEarety Lane
= Station 1- Developing station improvement Inspections
plan.
*  Station 2- Dry sprinkler system charged/
repaired.

= Station 3- N/A

Information Technology
=  Hardware- N/A
*  Software- COW is working on Bitdefender.
*  Contracted Services

o City of Woodstock IT- Working on several projects and quotes.

Fire Equipment
= Repairs- Several portable radios repaired.
* Maintenance- 4-gas monitor out for service.

= Acquisition- 10 SCBA bottles are due for replacement.

Specialized Response Teams

*  Dive- FY 2026 budget has been submitted, with plans to add one diver to the team in May. We have
a great reputation for showing up on call outs and look forward to another season of representing
Woodstock as a leader among the regional teams.

* Technical Rescue- FF/PM Teresi will be the team leader and is reviewing equipment inventory.

®  HazMat- Nothing to report.
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* Honor Guard- Attended Naperville LODD funeral for occupational cancer. Working on memorial
bell, gathering information and 5 Members of the Guard completed the walk out for FF/PM Reid, 8
Members attended the AFFI Honor Guard Convention and FF/PM Papic was inducted into the
guard.

*  Fire Investigator- No fires for investigation.

"  Juvenile Firesetter Intervention- Assisted Wonder Lake with one case.

= Tactical EMS- Attended trainings, no call outs.

®  SRT Mechanic- Nothing to report.

Shift Hightlights
=  Gold-
o Cub Scout First Aid presentation at Station 3
o Several members are working on their Company Fire Officer taskbooks
*  Red-
o FF/PM Zamora and FF/EMT Nieman presented at high school cateer event.
o NERCOM dispatcher ride-along
o Several EMT ride-alongs
= Black-
o Community Engagement
»  Several EMS & High School Riders
o Training
* Lt Brinkman is working on his Acting BC task book
* FF/PM Brunetti is working his Acting LT task book
* Ladder Truck setups at various locations in town and station one rotations for all
truck operators including officers to maintain proficiency
* Increase in physical fitness evolutions to assist part time personnel in passing their
CPAT for full time test.
®  Continuous “The WFRD Way”
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